
  
 

 

 1 Page 1-9 © MANTECH PUBLICATIONS 2026. All Rights Reserved 

 

Journal of Experiential Learning and Teaching Practice 

Volume 1, Issue 1, January-June 2026 

 

 

 

Beyond Activity-Based Learning: Challenges and Limitations of 

Experiential Learning in Schools 

 

Dr. T. Manikandan1, Ms. Debosmita Roy2 

Assistant Professor1,2  

 Department of Education1, Department of Teacher Training2 

Kamaraj College of Teacher Education, Thoothukudi, Tamil Nadu1, Bongaon B.Ed College, North 24 

Parganas, West Bengal2 

Email ID: manikandan.edu1976@yahoo.com1, debosmita.roy@bongbed.edu2 

 

ABSTRACT 

Experiential learning has gained recognition as an effective pedagogical 

approach that promotes active participation, critical thinking, and real-life 

application of knowledge. However, its implementation in school education 

presents several challenges and limitations that affect its effectiveness. This 

paper examines the various constraints associated with experiential learning in 

schools, including infrastructural issues, teacher preparedness, assessment 

difficulties, time constraints, and socio-economic disparities. The study also 

discusses strategies to overcome these limitations through policy support, 

curriculum innovation, and technological integration. Tables and two-

dimensional figures are used to illustrate conceptual frameworks and practical 

challenges. The findings suggest that while experiential learning has significant 

potential to enhance educational outcomes, its successful implementation 

requires systematic planning, institutional commitment, and continuous 

professional development. 
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INTRODUCTION 

Experiential learning has emerged as a prominent learner-centered approach that emphasizes 

learning through experience, reflection, and application. Schools worldwide are increasingly 
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adopting activity-based and project-oriented teaching methods to enhance student engagement 

and skill development. However, despite its theoretical advantages, experiential learning faces 

numerous practical challenges in school settings. 

 

Traditional education systems are often structured around standardized curricula, examination-

oriented practices, and limited resources. These factors create constraints that hinder the 

effective implementation of experiential pedagogy. Understanding these challenges is essential 

for developing strategies that ensure meaningful learning experiences for students. 

 

This paper aims to analyze the challenges and limitations of experiential learning in schools 

and explore possible solutions for improving its effectiveness. 

 

CONCEPT OF EXPERIENTIAL LEARNING IN SCHOOL CONTEXT 

Experiential learning involves engaging students in hands-on activities, real-life problem-

solving tasks, and reflective practices. It encourages learners to construct knowledge through 

direct interaction with their environment. 

 

Key characteristics include: 

 Active participation in learning activities  

 Integration of theoretical knowledge with practical experience  

 Reflection and feedback for conceptual clarity  

 Development of cognitive, social, and emotional skills  

 Promotion of collaborative learning  

 

In school environments, experiential learning may take the form of laboratory work, field visits, 

group projects, simulations, and community-based activities. 

 

IMPORTANCE OF EXPERIENTIAL LEARNING IN SCHOOLS 

Experiential learning contributes to holistic development by fostering creativity, critical 

thinking, and communication skills. It helps students connect academic concepts with real-

world situations, thereby improving motivation and retention. 
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Table 1: Educational Benefits of Experiential Learning 

Experiential Activity Skill Developed Educational Outcome 

Science experiments Analytical thinking Conceptual understanding 

Group projects Collaboration Teamwork skills 

Field visits Observation Contextual learning 

Role play Communication Confidence building 

Community service Social responsibility Civic awareness 

 

Despite these benefits, several limitations affect its implementation. 

 

INFRASTRUCTURAL CONSTRAINTS 

One of the major challenges in implementing experiential learning in schools is the lack of 

adequate infrastructure. Many schools face shortages of laboratories, teaching aids, digital 

resources, and flexible classroom spaces. 

 

Limited infrastructure restricts opportunities for conducting experiments, organizing field 

visits, and facilitating collaborative activities. Schools in rural or economically disadvantaged 

areas are particularly affected by these constraints. 

 

     Limited Resources 

     ↓ 

       Restricted Activities 

      ↓ 

      Reduced Engagement 

      ↓ 

       Learning Gaps 

Figure 1: Infrastructure Challenge Model (2D Representation) 
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TEACHER PREPAREDNESS AND PROFESSIONAL DEVELOPMENT 

Effective experiential learning requires teachers to adopt new pedagogical roles as facilitators 

and mentors. However, many teachers lack training in designing activity-based lessons, 

managing group work, and assessing experiential outcomes. 

Continuous professional development programmes are essential to enhance teachers’ 

competencies in experiential pedagogy. 

 

Table 2: Teacher-Related Challenges 

Challenge Description Suggested Strategy 

Limited training 
Lack of exposure to experiential 

methods 

Conduct workshops and 

seminars 

Classroom management 

issues 

Difficulty handling active learning 

tasks 

Use structured group 

activities 

Resistance to change Preference for traditional methods Encourage peer mentoring 

Assessment difficulties 
Uncertainty in evaluating 

experiential tasks 
Develop clear rubrics 

 

TIME CONSTRAINTS IN SCHOOL SCHEDULE 

Experiential learning activities often require more time than traditional lecture-based 

instruction. School timetables that emphasize syllabus completion and examination preparation 

limit opportunities for hands-on learning. 

 

Teachers may find it challenging to balance experiential tasks with curricular requirements, 

leading to superficial implementation of activities. 

 

ASSESSMENT AND EVALUATION ISSUES 

Standardized examinations primarily focus on memorization and theoretical knowledge, 

making it difficult to assess experiential learning outcomes. Performance-based evaluation, 

portfolios, and reflective journals require additional effort and expertise. 

 

Developing appropriate assessment frameworks is essential for recognizing the value of 

experiential learning. 



  
 

 

 5 Page 1-9 © MANTECH PUBLICATIONS 2026. All Rights Reserved 

 

Journal of Experiential Learning and Teaching Practice 

Volume 1, Issue 1, January-June 2026 

 

 

 

SOCIO-ECONOMIC AND CULTURAL BARRIERS 

Socio-economic disparities influence access to experiential learning opportunities. Students 

from disadvantaged backgrounds may face limitations in participating in field visits, digital 

learning activities, or project-based tasks. 

 

Cultural factors such as parental expectations and examination-oriented attitudes may also 

hinder the acceptance of experiential pedagogy. 

 

CURRICULUM RIGIDITY AND EXAMINATION PRESSURE 

One of the most significant limitations of experiential learning in schools is the rigidity of 

prescribed curricula and the dominance of examination-oriented education systems. Teachers 

are often required to complete extensive syllabi within limited time frames, leaving little scope 

for activity-based learning. 

 

Experiential learning activities such as projects, simulations, and fieldwork demand flexibility 

in curriculum planning and scheduling. However, strict academic calendars and standardized 

testing patterns reduce opportunities for meaningful engagement. As a result, experiential 

learning may be implemented superficially, without sufficient reflection or conceptual 

integration. 

 

Table 3: Curriculum Constraints Affecting Experiential Learning 

Curriculum Issue 
Impact on Experiential 

Learning 
Possible Solution 

Heavy syllabus load Limited time for activities 
Integrate experiential tasks with 

topics 

Exam-oriented teaching Focus on memorization 
Introduce competency-based 

assessment 

Lack of interdisciplinary 

scope 
Restricts real-life learning 

Promote project-based 

curriculum 

Fixed timetable 
Inflexibility in activity 

planning 
Provide flexible learning periods 
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Addressing curriculum rigidity requires systemic reforms and collaborative planning among 

educators and policymakers. 

 

LARGE CLASS SIZE AND CLASSROOM MANAGEMENT 

Managing experiential learning activities in overcrowded classrooms presents another major 

challenge. Teachers may struggle to monitor group work, provide individualized feedback, and 

ensure active participation of all students. 

 

Large class sizes often lead to noise, confusion, and reduced learning effectiveness during 

experiential tasks. Structured group formation, peer mentoring, and the use of teaching 

assistants can help mitigate these issues. 

 

TECHNOLOGICAL LIMITATIONS AND DIGITAL DIVIDE 

Although digital tools can support experiential learning, unequal access to technology creates 

disparities among students. Schools with limited internet connectivity, outdated equipment, or 

insufficient technical support may find it difficult to implement technology-enabled 

experiential activities. 

 

Furthermore, students from economically weaker sections may lack personal devices or digital 

literacy skills, affecting their participation in online collaborative projects. 

 

Table 4: Technological Challenges and Remedial Measures 

Technological Challenge Educational Impact Remedial Measure 

Poor internet connectivity 
Disrupted online 

learning 
Improve infrastructure support 

Limited digital devices Restricted participation Provide shared resources 

Lack of teacher ICT skills Ineffective integration 
Organize digital training 

programmes 

Technical maintenance 

issues 
Learning interruptions Establish technical support systems 

 

Technological equity is therefore essential for ensuring inclusive experiential learning. 
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STUDENT READINESS AND MOTIVATION ISSUES 

Not all students are immediately comfortable with experiential learning methods. Some 

learners may prefer structured instruction and clear guidelines rather than open-ended tasks. 

Lack of confidence, fear of failure, or unfamiliarity with collaborative learning can reduce 

motivation. 

 

Teachers must provide scaffolding, encouragement, and gradual exposure to experiential 

activities to build student confidence and engagement. 

 

BALANCING ADVANTAGES AND LIMITATIONS 

While experiential learning offers numerous benefits, its challenges must be carefully managed 

to ensure effective implementation. 

 

Table 5: Advantages versus Limitations of Experiential Learning 

Advantages Limitations 

Enhances engagement and motivation Requires more instructional time 

Develops critical thinking and creativity Difficult to assess objectively 

Promotes collaboration and communication Classroom management challenges 

Connects theory with real-life practice Resource and infrastructure constraints 

Encourages lifelong learning skills Curriculum rigidity and exam pressure 

 

This balanced perspective highlights the need for strategic planning in adopting experiential 

pedagogy. 

Curriculum Pressure 

              ↓ 

        Reduced Activity Time 

              ↓ 

        Limited Engagement 

              ↓ 

         Superficial Learning 

              ↓ 

         Lower Motivation 

Figure 2: Experiential Learning Limitation Cycle (2D Representation) 



  
 

 

 8 Page 1-9 © MANTECH PUBLICATIONS 2026. All Rights Reserved 

 

Journal of Experiential Learning and Teaching Practice 

Volume 1, Issue 1, January-June 2026 

 

 

 

POLICY AND INSTITUTIONAL IMPLICATIONS 

Educational institutions and policymakers play a crucial role in addressing the limitations of 

experiential learning. Policy initiatives should focus on: 

 Providing adequate infrastructure and learning resources  

 Revising curricula to include flexible experiential components  

 Reforming assessment systems to measure skills and competencies  

 Offering professional development programmes for teachers  

 Encouraging community partnerships and field-based learning  

 

Institutional support can significantly enhance the effectiveness of experiential learning in 

schools. 

 

STRATEGIES FOR EFFECTIVE IMPLEMENTATION 

To overcome challenges, schools can adopt practical strategies such as: 

 Integrating experiential activities with regular lesson plans  

 Using low-cost teaching aids and local resources  

 Encouraging peer learning and collaborative projects  

 Incorporating reflective practices like journals and discussions  

 Utilizing blended learning models combining traditional and digital methods  

 

These strategies help optimize available resources and improve learning outcomes. 

 

CONCLUSION 

Experiential learning represents a transformative approach to school education by promoting 

active participation, reflection, and real-life application of knowledge. However, its 

implementation is constrained by factors such as infrastructural limitations, large class sizes, 

curriculum rigidity, assessment challenges, and socio-economic disparities. 

 

Despite these challenges, experiential learning remains essential for developing critical 

thinking, creativity, and lifelong learning skills among students. With appropriate policy 

support, teacher training, curriculum innovation, and technological integration, schools can 

overcome these limitations and create dynamic learning environments. 
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Future research should explore context-specific models, innovative assessment methods, and 

long-term impacts of experiential learning on student achievement and holistic development. 

 

REFERENCES 

1. Kolb, D. A. (1984). Experiential Learning: Experience as the Source of Learning and 

Development. Prentice Hall, pp. 112–130.  

2. Dewey, J. (1938). Experience and Education. Macmillan, pp. 68–84.  

3. Moon, J. A. (2004). A Handbook of Reflective and Experiential Learning. Routledge, 

pp. 121–140.  

4. Beard, C., & Wilson, J. (2013). Experiential Learning Handbook. Kogan Page, pp. 

133–155.  

5. Jarvis, P. (2006). Towards a Comprehensive Theory of Human Learning. Routledge, 

pp. 90–108.  

6. Singh, Y. K. (2011). Teaching Practice and School Experience. APH Publishing, pp. 

156–178.  

7. Aggarwal, J. C. (2009). Principles, Methods and Techniques of Teaching. Vikas 

Publishing, pp. 240–260.  

8. Illeris, K. (2007). How We Learn. Routledge, pp. 125–144.  

9. Hargreaves, A. (2003). Teaching in the Knowledge Society. Teachers College Press, pp. 

77–96.  

 

 


