Journal of Applied Business, Economics and Strategic Management
MA N E CH pp g g
Publications Volume 8, Issue 3, September-December 2025

International Business Dynamics, Globalization Forces, And the
Strategic Ascendance of Emerging Market Multinational

Enterprises in A Transforming Global Economy

Dr. Sheetal Agarwal*, Dr. Karthik Srinivas?
Assistant Professor!, Associate Professor?
Department of Consumer Behaviour?, Department of Leadership Studies?
Amber Lane Business School, Pali*, Coral Heights Institute, Koppal®

Email ID: sheetal.agarwal.ch@rediffmail.com?, karthik.s.lead@yahoomail.com?

ABSTRACT
This paper examines the interconnected dynamics of international business,
globalization, and the rapid rise of Emerging Market Multinationals (EMNEs).
As global markets become more integrated, EMNEs have transitioned from
peripheral players to central actors shaping innovation, competition, and cross-
border investment. The study analyzes the evolution of globalization, strategic
capabilities of EMNEs, theoretical perspectives, and the various challenges and
opportunities influencing their growth. It highlights how institutional reforms,
technological advancements, and shifting geopolitical forces transform global
operations. The paper concludes by emphasizing the future trajectory of EMNEs

and their expanding influence in international business.
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INTRODUCTION

International business has undergone transformative change driven by accelerated
globalization, technological convergence, and new patterns of capital mobility. Traditionally,
global markets were dominated by firms from advanced economies such as the United States,
Western Europe, and Japan. However, over the last three decades, companies originating from

emerging economies—such as India, China, Brazil, South Africa, and Turkey—have redefined
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global competitive landscapes. These Emerging Market Multinationals (EMNEs) leverage
unique home-country advantages, institutional learning, and resource-based capabilities to

expand across borders.

The increasing prominence of EMNEs reflects broader shifts in economic power, global
integration, and the restructuring of value chains. This paper presents a comprehensive analysis
of globalization forces that enabled their rise, the theoretical foundations of their

internationalization, and the strategic challenges faced in the global arena.

LITERATURE REVIEW

Globalization and International Business Evolution

Globalization has been defined as the progressive integration of national economies through
trade, investment, finance, and technology. Scholars highlight multiple dimensions—
economic, technological, socio-cultural, and political—that influence business operations
across borders. The late 20th century marked a period of accelerated globalization
characterized by liberalization, digitalization, and declining trade barriers. These forces
encouraged firms to expand internationally to access markets, acquire resources, and diversify

risk.

Emerging Market Multinationals as New Global Actors

Early theories of multinational enterprises were largely built around firms from developed

economies. EMNEs challenge these traditional frameworks due to their distinct motivations,

late entry, and rapid internationalization. Various theoretical perspectives explain their rise:

e Linkage-Leverage-Learning (LLL) Framework: EMNEs build global competitiveness
by forming linkages, leveraging external resources, and learning from international
environments.

e Springboard Theory: Many EMNESs use internationalization as a mechanism to overcome
home-country constraints and compensate for capability gaps.

e Institution-Based View: Home-country institutional contexts significantly shape the

strategies, risk profiles, and governance of EMNE:s.

Capabilities and Advantages of EMNEs
Research highlights that EMNEs develop competitive advantages rooted in cost efficiencies,
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resilience, frugal innovation, and flexibility. Their ability to operate in uncertain environments

enables them to compete effectively even in volatile global markets.
THE RISE OF EMERGING MARKET MULTINATIONALS

Table 2: Comparison of Traditional MNEs and Emerging Market MNEs

Traditional MNEs
Criteria EMNESs (Emerging Economies)
(Developed Economies)
Ownership Strong R&D, established || Cost efficiency, agility, adaptation to
Advantages brands, advanced technology uncertainty
Internationalization Rapid, accelerated, often through
Gradual, staged entry o
Speed acquisitions
. High-tech, formal R&D Frugal innovation, improvisational
Innovation Approach )
systems and resource-constrained methods
Market Focus High-income, stable markets Developing and frontier markets

Competitive Strategy | Differentiation and quality | Price competitiveness and flexibility
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Figure 2: Internationalization Path of EMNEs
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Drivers of EMNE Expansion

Several forces underpin the rapid growth of EMNEs:

e Economic Liberalization: Reduced government control and liberalized FDI policies

enabled firms to pursue outward investments.

e Technological Leapfrogging: Access to digital platforms and advanced technologies

allowed EMNEs to close capability gaps more rapidly.

e Growing Domestic Markets: Large home markets created scale advantages and provided

capital for global acquisitions.

e Institutional Reforms: Improved regulations, financial systems, and governance in

emerging economies fostered international expansion.

Strategic Approaches Adopted by EMNESs

EMNE:s often employ aggressive internationalization strategies such as cross-border mergers

and acquisitions, joint ventures, and strategic alliances. Many target resource-rich regions,

technology hubs, or consumer markets to accelerate growth. Examples include Indian IT firms

expanding into the US and Europe, and Chinese manufacturing firms acquiring global brands.

GLOBALIZATION FORCES SHAPING INTERNATIONAL BUSINESS

Table 1: Key Drivers of Globalization

Globalization Driver

Description

Impact on International Business

Technological

Advancements

Rapid digitalization, Al, automation,

communication technologies

Enables global coordination, lowers

entry barriers

Trade Liberalization

Reduction of tariffs, WTO influence,

regional trade agreements

Expands global markets and

facilitates cross-border operations

Financial Integration

Cross-border capital movements,

global stock exchanges

Increases availability of investment

funds and OFDI

Mobility of Human Skilled workforce migration, Enhances innovation and managerial
Capital international talent flows capabilities
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Figure 1: Globalization Flow Model

Technological Advancements
Digitalization, artificial intelligence, cloud computing, and automation have transformed
global value chains. Technology reduces transaction costs, enhances communication, and

enables firms to coordinate dispersed operations efficiently.

Trade Liberalization and Economic Integration
Regional trade blocs (ASEAN, EU, USMCA) and global agreements have stimulated cross-
border movements of goods and capital. Emerging economies increasingly participate in global

supply chains, attracting manufacturing and service investments.

Financial Globalization
Global capital markets allow EMNEs to access financing, diversify risk, and engage in
international acquisitions. The rise of sovereign wealth funds (SWFs) further boosts outward

foreign direct investment (OFDI).

Geopolitical Transformations
Changing geopolitical alignments, trade tensions, and regional power shifts critically shape
international business strategy. Firms must navigate regulatory complexity, sanctions, and

political risk more cautiously.
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CHALLENGES FACED BY EMERGING MARKET MULTINATIONALS

Table 3: Challenges Faced by EMNEs in Global Markets

Challenge
Specific Issues Implications for EMNESs
Category
Institutional || Host-country restrictions, regulatory | Slower market entry, increased
Barriers scrutiny compliance costs
Reputation Negative stereotypes, liability of Need for strong branding and
Constraints origin transparency
. Limited global leadership Difficulties in competing with
Capability Gaps .
experience, R&D weaknesses advanced MNEs
Cultural S Integration challenges after
_ Cross-cultural communication issues o
Differences mergers and acquisitions
Economic ‘ ‘ ‘ Higher financial risks and
- Exchange rate fluctuations, inflation S
Volatility unpredictability

Institutional and Regulatory Barriers

EMNESs often confront skepticism in host markets due to perceived political backing,

governance issues, or weak intellectual property protection. Regulatory scrutiny is especially

intense in strategic sectors such as telecommunications and energy.

Liability of Origin

Firms from emerging economies may face reputational disadvantages due to negative

stereotypes or assumptions regarding quality and reliability. Overcoming this liability requires

investment in branding, compliance, and global standards.

Capability Gaps

Despite significant progress, EMNEs may lack advanced managerial skills, R&D capacity, or

global marketing expertise. These challenges limit their competitiveness in innovation-driven

sectors.
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Cultural and Organizational Challenges
Managing culturally diverse teams, adapting leadership models, and aligning organizational
structures to global standards remain major hurdles. Integration after cross-border acquisitions

presents additional complexities.

Economic and Geopolitical Volatility
Fluctuating exchange rates, inflation, trade restrictions, and political instability in home
markets can impede international operations. Firms must also develop strategies to withstand

global supply chain disruptions.

OPPORTUNITIES AND SCOPE FOR EMNESs IN THE GLOBAL ECONOMY

Table 4: Strategic Opportunities for EMNEs

Opportunity Area Description Potential Benefits
Technological Enhanced productivity and global
Adoption of Al, IoT, automation
Innovation competitiveness
Entry into New Expansion in Africa, Latin Access to new consumers and
Markets America, Southeast Asia diversified revenue streams
Sustainable Green innovation, ESG Improved global reputation and
Practices integration investor trust
Participation in || Moving into higher value-added || Upgrading capabilities and long-term
GVCs segments growth

Harnessing Technological Innovation
The rise of digital ecosystems provides EMNEs with transformative opportunities to innovate,
reduce costs, and upscale global capabilities. Technologies such as Al IoT, and blockchain

enable firms to develop global competitiveness quickly.

Expanding into New Markets
Africa, Southeast Asia, and Latin America offer fast-growing markets with rising consumer
demand. EMNEs are well positioned to operate in these environments due to their experience

navigating institutional uncertainties.
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Sustainable Business Models
Sustainability-focused strategies, including green innovation, circular economy practices, and
ethical supply chains, allow EMNEs to differentiate themselves from competitors and appeal

to global stakeholders.

Strengthening Global Value Chain Participation
EMNEs increasingly occupy higher value-added segments such as design, branding, logistics,

and R&D. Upgrading in global value chains enhances long-term competitiveness.

THEORETICAL PERSPECTIVES ON EMNE INTERNATIONALIZATION
Resource-Based View (RBV)

EMNEs build and exploit unique resources such as frugal innovation capabilities, cost-
effective production systems, and deep cultural understanding of developing markets.

OLI Paradigm (Ownership, Location, Internalization)

While traditional MNEs rely on strong ownership advantages, EMNEs often leverage location
advantages and internalization strategies to compensate for weaker proprietary assets.
Dynamic Capabilities Theory

Rapid learning, adaptability, and agility are key success factors for EMNEs operating in

dynamic global environments.

STRATEGIES FOR SUSTAINABLE GROWTH OF EMERGING MARKET
MULTINATIONALS

Investing in R&D and Innovation

Building technological capability is critical for long-term global competitiveness. EMNEs
increasingly establish international innovation hubs and collaborate with global institutions.
Improving Governance and Transparency

Strengthening corporate governance enhances credibility and facilitates smoother market entry.
Clear reporting standards and ethical practices help reduce liability of origin.

Building Stronger Global Brands

Strategic marketing, quality assurance, and customer-centric innovation help EMNEs establish
a distinct global identity.

Talent Development and Cross-Cultural Leadership

Investing in global leadership skills and multicultural training enables effective management
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across diverse markets.
Strategic Alliances and Partnerships
Collaborations with global firms offer access to new technologies, distribution channels, and

market knowledge.

FUTURE OUTLOOK

The future of international business will be increasingly shaped by emerging markets as they
contribute a larger share of global GDP, trade, and investments. EMNEs will continue to climb
global rankings, driven by innovation, digitalization, and stronger institutional foundations.
However, geopolitical uncertainties, protectionism, and technological disruptions require

robust strategic adaptability.

CONCLUSION

The interplay between international business, globalization, and the rise of Emerging Market
Multinationals reflects a transformative shift in global economic architecture. EMNEs have
evolved from late entrants to powerful global actors, leveraging unique capabilities,
technological advancements, and strategic agility. While they face significant challenges—
including institutional complexity, capability gaps, and geopolitical tensions—their
opportunities for expansion remain vast. As globalization continues to evolve, EMNEs are

poised to shape the next era of global competition, innovation, and economic integration.
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