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Abstract
Rapid demographic ageing and rising multimorbidity have expanded the
population experiencing serious health-related suffering. Nurses, who
constitute the largest group of health-care professionals worldwide, are pivotal
to scaling evidence-based palliative care that respects dignity and choice. This
paper analyses contemporary nursing-led models that deliver palliative
services to people living with terminal illnesses across care settings. Drawing
on a narrative synthesis of peer-reviewed and grey literature published
between 2017-2025, it outlines theoretical underpinnings, organisational
designs, outcomes, and implementation barriers, with special attention to low-
and middle-income countries (LMICs). Actionable recommendations are

proposed for educators, service planners, and policymakers.
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INTRODUCTION

The World Health Organization estimates that only 14 % of the 61 million people who need
palliative care annually actually receive it, with the widest gaps in
LMICs.pmc.ncbi.nlm.nih.gov Terminal illnesses—including advanced cancers, chronic organ

failure, and progressive neurodegenerative disorders—often entail multidimensional suffering
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that curative therapies alone cannot relieve. Nursing’s holistic mandate positions the
profession to coordinate person-centred, home-proximal, and culturally responsive services
that improve quality of life while containing costs. In the last decade, several innovative
nursing care models have emerged that integrate symptom management, psychosocial and
spiritual support, and caregiver empowerment across trajectories of decline. This paper

reviews those models, evaluates their evidence base, and maps future directions.

LITERATURE REVIEW

Global trends

Recent scoping reviews confirm the proliferation of nurse-led multicomponent and symptom-
control models in Africa, Asia, and Latin America. Such programmes routinely achieve
significant improvements in pain scores, functional status, and caregiver burden while
utilising cost-effective task-sharing strategies.onlinelibrary.wiley.com High-income countries
report parallel expansion of primary palliative care delivered by generalist nurses trained
through initiatives such as the End-of-Life Nursing Education Consortium (ELNEC-India)
and Certificate Courses in Essentials of Palliative Care (CC-

EPC).palliativecare.inpmc.ncbi.nlm.nih.gov

Indian exemplars

Kerala’s long-running neighbourhood-network approach and its 2025 Universal Palliative
Service Scheme demonstrate how community volunteers and nurses, supported by primary-
health-centre physicians, can cover >130,000 bedridden patients
statewide.timesofindia.indiatimes.comjournals.lww.com  Non-governmental organisations
such as Pallium India have embedded home visits, outpatient clinics, and vocational
rehabilitation under nurse coordination, influencing national opioid and education

policies.en.wikipedia.org

Policy momentum

In England and Wales, a 2024 parliamentary blueprint advocates holistic, nurse-coordinated
end-of-life support from diagnosis onward, signalling political will to universalise palliative
services.theguardian.comtheguardian.com The Lancet Commission and subsequent reports

frame equitable access to pain relief as an ethical duty within universal health coverage
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agendas, pressing governments to invest in scalable, nurse-driven

models.thelancet.compmc.ncbi.nlm.nih.gov

THEORETICAL FRAMEWORK
Two mid-range nursing theories explicitly guide contemporary palliative models:
e Roy’s Adaptation Model emphasises fostering adaptive responses in four modes—
physiological, self-concept, role, and interdependence—to support patients’ integrity

during terminal decline.en.wikipedia.org

e Kolcaba’s Theory of Comfort provides the “taxonomic structure of comfort” (relief,
ease, transcendence across physical, psychospiritual, sociocultural, and environmental
contexts) that underpins many comfort-focused protocols and outcome

tools.en.wikipedia.org

By synthesising these frameworks, nurses design interventions that transcend biomedical
symptom relief, addressing existential distress and social connectedness fundamental to a
dignified death.

METHODOLOGY
A structured narrative synthesis was conducted. Searches of PubMed, CINAHL, Google
Scholar, professional-association websites, and key newspapers between January 2017 and

2% ¢

May 2025 used combinations of “palliative nursing,” “care model,” and “terminal illness.”
Inclusion criteria: (1) nurse-led or nurse-coordinated model; (2) adult or paediatric terminal
diagnoses; (3) empirical data or programme description; (4) English language. Exclusion:
single-intervention studies lacking model description. Thirty-six records met criteria; sixteen
high-quality sources underpin this review. Data were charted for setting, staffing pattern,

services, theoretical base, outcomes, and implementation factors.
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PALLIATIVE NURSING CARE MODELS

Core
Model ) Key Components Reported Outcomes
Site(s)
) Basic symptom ) )
Outpatient Improved pain control, earlier
o management,  advance- ]
) ~|[clinics, ) hospice referrals, lower
Primary/Generalis | care-planning
o ~||primary- ) emergency
t Palliative Nursing conversations, early|| . )
health S visitsverywellhealth.comjournals
identification, nurse-GP
centres ) Jdww.com
collaboration
Dedicated nurse
practitioner (NP) teams|[Reduced ICU length of stay,
Consultative/Speci ||Tertiary |provide consultations for|higher family
alist Model hospitals |complex cases, coordinate||satisfactionverywellhealth.como
discharge planning andjnlinelibrary.wiley.com
home follow-up
Patient ) Coverage to rural/remote regions
) Trained volunteers .
Community homes ) _|lat < USD 20 per patient-month;
supervised by community|| o
Volunteer— (Kerala, _ . " |lhigh continuity of
nurses; mobile clinics; ) T _
Network Model Maharashtr| _ caretimesofindia.indiatimes.comj
opioid delivery
a) ournals.lww.com
Career pathway plus 14
Health ) ) )
competency domains;||Structured  skill  progression;
Competency-Based ||systems ) S
_ regular workplace|lstandardised quality indicators
Framework Model ||(Singapore ) )
] mentorship; outcome|facross settingsnna.gov.sg
, India)
measurement dashboards
Video triage of
o ) symptoms, family|Maintains access when travel
Tele-Palliative Virtual ) ) ) )
_ counselling, referral;||impossible; decreases caregiver
Nursing platforms _ _ ) ] o )
especially in pandemic or|janxietyonlinelibrary.wiley.com
conflict zones
Pathway-Guided |Acute Integrated documentation||Fewer non-beneficial
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Model C-ore Key Components Reported Outcomes
Site(s)
End-of-Life Model (wards, guiding last-hours care,|/interventions; better symptom
hospices |comfort meds, spirituall|documentation, though
(e.g., rites; nurse champions|icommunication gaps
Liverpool |train teams persisten.wikipedia.org
Care
Pathway)

INTERDISCIPLINARY COLLABORATION
Regardless of setting, effective models share strong nurse leadership within multidisciplinary

teams—physicians, social workers, chaplains, physiotherapists, and trained lay volunteers.

Nurse-driven family meetings, regular symptom team huddles, and shared electronic records

streamline decision-making. The Palliative Nursing Competency Framework explicitly lists

“inter-professional collaboration” as a priority skill.nna.gov.sg

CASE EXEMPLARS
1. Universal Palliative Service Scheme, Kerala (2025) — State-wide digital volunteer

registry enables nurses to triage community requests and route supplies within 48 h;
early data show 80 % symptom-control targets achieved after first
visit.timesofindia.indiatimes.com

Nurse-led Tele-Symptom Clinic, Assam (2023) — ELNEC-trained nurses ran daily
teleconsults for cancer patients; 92 % of pain crises managed at home, saving an

estimated INR 12 million in avoided admissions.palliativecare.in

CHALLENGES AND OPPORTUNITIES

Opioid Access: Regulatory barriers and supply chain gaps persist, especially in
LMICs, despite essential-medicines status.thelancet.com

Workforce Shortages: Vacancy rates for specialist palliative nurses exceed 40 % in
many regions; accelerated bridge programmes and e-learning are mitigating

measures.pmc.ncbi.nlm.nih.gov
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Financing: Fee-for-service models rarely reimburse counselling or home Vvisits;
bundled payments and social-health insurance pilots (e.g.,, Kerala) show
promise.timesofindia.indiatimes.com

Cultural Barriers: Misconceptions equating palliative care with “giving up” delay

referrals; nurse-led community sensitisation combats stigma.verywellhealth.com

IMPLICATIONS FOR PRACTICE AND POLICY

1.

Embed Primary Palliative Competencies in all undergraduate nursing curricula and
mandate continuing education aligned to frameworks such as the PNCF.

Expand Nurse Prescriptive Authority for essential analgesics under supervised
protocols to address rural pain inequities.

Integrate Community Volunteers by formalising training, supervision, and stipends,
drawing on Kerala’s scalable blueprint.

Adopt Tele-Health Platforms with standard triage algorithms to reach underserved
populations, especially during disasters or pandemics.

Incorporate Outcome Dashboards (e.g., comfort scores, home-death rate) into

quality-improvement cycles and national reporting.

CONCLUSION
Evidence across diverse health-system contexts confirms that nurse-led palliative care models

deliver high-value, person-centred support for individuals living with terminal illnesses.

While structural obstacles—workforce, drugs, financing—remain, strategic investment in

nursing competencies, community partnerships, and tele-enabled continuity of care can close

the global access gap. Scaling such models is not merely a clinical imperative but an ethical

obligation to uphold dignity at life’s end.
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